ECMF 2024 Course Schedule

Date Class # | Topic

4/17/24 1 Welcome Class - Review of Course and ICF Core Competencies
Ethics, Establishing Agreements, and the Rhythm of a Coaching Session - ICF

4/24/24 2
Core Competency #1 and #3

5/1/24 Equus Coaching Tools Review with a Workshop Lens

5/8/24 4 Workshop Facilitation: The Differences Between 1:1 and Group Coaching

5/15/24 5 Group Mentoring 1: Observed Coaching with Feedback - ICF Core Competency
#2 and #4

5/22/24 6 Group Mentoring 2 -Observed Coaching with Feedback - ICF Core Competency
#5 and #6

5/29/24 7 Setting Intentions & Onsite Prep

6/5/24 No Class - Travel to Onsite

6/6/24 — . ;

6/9/24 Onsite #1: FeatherHeart Ranch, Ramona, CA

6/19/24 No Class

6/26/24 3 Planning for D|fferen't Types of Workshops: Retreats, Self-Development,
Leadership, Team Building

7/3/24 No Class --* Reminder — Assignment #1 is due 8/21/24

7/10/24 9 Creative Group Activities for Workshops

7/17/24 No Class

7/24/24 10 Workshop Logistics and Planning: Contracts, Budgets, Pricing and More!

7/31/24 No Class

8/7/24 11 Trust and Safety: Horses and Humans

8/14/24 No Class

8/21/24 12 Listening for Trauma, Shame, and Mental Health Issues - ICF Core Competency
#1 and #6

8/28/24 No Class

9/4/24 13 Brainstorming Workshop Design + Review Flyer Agenda, Safety Video and RP
demo

9/11/24 No Class -- * Reminder — Assignment #2 is due 11/13/24

9/18/24 14 Brainstorming Workshop Design + Review Flyer Agenda, Safety Video and RP
demo

9/25/24 No Class

10/2/24 15 Brainstorming Workshop Design + Review Flyer Agenda, Safety Video and RP
demo

10/9/24 No Class

10/16/24 16 Brainstorming Workshop Design + Review Flyer Agenda, Safety Video and RP

demo




10/23/24 No Class

10/30/24 17 Marketing your Workshops

11/6/24 No Class

EZ@; Onsite #2: Naciemiento Ranch, Paso Robles, CA

11/13/24 No Class --* Reminder — Assignment #2 is due TODAY

11/20/24 18 Group Mentoring 3 -Observed Coaching with Feedback - ICF Core Competency
#7 and #8

11/6/24 No Class

12/4/24 19 Group Mentoring 4 - The Art of Foaching - Audio Review - Obs Coaching +
Feedback - ICF Core Competencies and PCC Markers

11/6/24 No Class

12/18/24 20 Group Mentoring 5 - The Art of Coaching - Audio Review - Obs Coaching +
Feedback - ICF Core Competencies and PCC Markers

12/25/24 No Class* Reminder — Assignment #3 is due 1/15/25

1/1/25 No Class

1/8/25 21 Group Mentoring 6 - The Art of Coaching - Audio Review - Obs Coaching +
Feedback - ICF Core Competencies and PCC Markers

1/15/25 No Class* Reminder — Assignment #3 is due TODAY

1/22/25 29 Group Mentoring 7- The Art of Coaching - 15 min Round Pen Coaching Video
Review- Obs Coaching + Feedback - ICF Core Competencies and PCC Markers

1/29/25 No Class
Group Mentoring 8 - The Art of Coaching - 15 min Round Pen Coaching Video

2/5/25 23 . . :
Review-- Obs Coaching + Feedback - ICF Core Competencies and PCC Markers

2/12/25 No Class

2/19/25 24 Group Mentoring 9 - The Art of Coaching - 15 min Round Pen Coaching Video
Review- Obs Coaching + Feedback - ICF Core Competencies and PCC Markers

2/26/25 No Class
Group Mentoring 10 - The Art of Coaching - 15 min Round Pen Coaching Video

3/5/25 25 . . .
Review- Obs Coaching + Feedback - ICF Core Competencies and PCC Markers

3/12/25 No Class

3/19/25 26 Insights and Intentions, instructions for 1:1 Mentoring




